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CIA CAREFR SERVICE BOARD

st Meeting, Thursdey, 13 May 195h, at 4:00 P.H,
ICI Conference Room, Administration Building

Present: Messra. Lymen B, Kiripatrick, Inspector Genoral s Chalrmen
Mabtbhew Baivd, Divector of Training, Hember
eputy Chief, PP, Member
Alteraste for DD/P, Member
DAD/O, Member
AD/Commonications, Member
Harzdson G, Reynolds, AD for Perponnel, Mezbey
Lo K, Yhite, A~DD/A, Member
SA/SS/T , Al%ernate for BD/T, Member
\eElshant to the Inspector Genersl s Guest
Chief, Adninistrative Stafl, DI/P, Quest
uests = Manbers of Speeciel Pask Foxece , ar .

25X1A

25X1A

25X1AR

tecutive Secrstary
25X1A oecrabarial
Renorbar

1, The Board approved the minutes of the 30%h meeting held 6 ¥ay 198l

without change,

2, The Bosrd then turnsd o the proposed Mtness Report which had bheen
ravieed by the Task Forcs on Bvalnation as an alternative %o tha previovely
proposed Carger Selectiorn Report, The Chalrmen invited comments from the
Beard regerding the forn, Thors wes considersble dlscussion with regard to
vhother or not the form should. be shown o the employes bheing rated, wlth
coEpsrisons being mads to. the military systen of evaluatlon, The Task Force
which had worked on the form had rocomnended that the form not bo showm o 25X1A
the employee, Membsers of the Task Yoree gave their opinions regarding this
particular sgpect of the form and *Qﬁ_ﬁt@, Assessment & Fvaluation
Staff of the Office of Training wss ssxed Lo sum up the feelings of the 7. ‘
Feres regarding this problem snd to advige i*;h—g'a Board on some of the Sechaical
and paychological problems involved, The Board finally declded that 1% would
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be made optionsl whether or not the form would be showa by the supervisor

to the employee who was being rated., It also directed that specific minor
editorial changes be mads, It was determined that the contemt of the Fitness
Report was adaptable to coding for mechine records and punching on IBM cards
and that the Report was also susceptible to scoring so that a mmerical or
adjectival rating could be arrived at, should this be desirable, This could
only be done, however, after a lengthy process of validation had been com-
pleted. The Board accepied the form and tendored iis thanks to the Task
Force for ite efforts. /Memorandum, dated 17 May 1954, from
entitled "Performance Evaluation® is sttached in accordance with request
contained in psragraph 10 of that memorandmm,/

3. The Board then turned to consideration of the revised gtaff study
and Notice "Career Development of Junior Personmel®, dated I May 195k,
There was some discussion during which the matter of application by overzeas
personnel came up, and it was decided that they could apply but could not
be accepted until their normal tour of duty was completed and they could
appeur before the Coamittee for Career Development of Junior Personnel,
The Board approved the Notice attached to the astaff study with minor cor-
rections, '

.}, The Board then considered a request for a Caresr Development
Pogition for I fro: the Office of Tr o The request
wag appmad for the period frem May 195h through June 19

5o There was detalled discussion on the reorganiszation of the present
CIA Career Service Board structure, the proposed CIA Career Council and, in
particular, the timing of the transition from the ons to the other, This
discussion also involved the state of the policy decisions necessary te
implmmn‘b the proposal for the orientation of all senior supervisors, planned
for 15 June in the Department of Agriculture Audi.torim Several proposals
for the resolution of tha problems involved were made, On motion by Colonel
white, as smended by | the Board sgreed that Mr, Kirkpatrick
end ¥, Reynolds wonld ssek a conferenca with the Director, at his earliest
convenience, to discuss the question of the timing of the tramsitiom,

6, The Chairmsn smnounced that he was, acting as an individual and as
the pérsonal appointee of the Director, submitiing to the Director his resig~
netlon as Chairman of the CIA Career Service Board, _

Te The naeting adjourned at 5:30 Polle to meet next at the call of the
Chairmang 5X1A%9A

Attachmmt
- 2 o
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GIA CARETR SERVICE BOARD

32nd Meeting, Thursdey, 3 June 195k, at L:00 P M,
DCI Conference Rocm, Administration Building

Frogents Oeneral Charles P, Cabell s DDCI

25X1A

25X1A

Lymsn B, Rirkpatrick, Inspector General, Chairmsn
Robert Amery, Jr., DD/I, Member
Hobthew Baird, Dirsctor of Tralning, Member
Deputy Chief, PP, Momber
flternate for DD/P, Hember
DAD/O, Hexmber
AD/Cormmund cations, Member
¥ Personnel , Member

ROTTLE0n U, CB, A Yo
L, K. White, DD/A, Mombar _
Qsorge E. Meloon, DAD for Personnel, Cuesd

Chief, Administrative Steff s DD/P, Guest
Doputy Genoral Counsel » Ouest
S8/S5/1, Gusst
Xecubive Seoretary
seretariad
Reportor

Lo, The Board tableod the mimttes of %he 3lst meeting, held 13 Hgyy

Yor later congideration,

2e Seven Career Development Posdilens wers gpproved as Lollowss

Nome Qm D;aramm

FE Until 30 June 1955
ER Un%il 30 Juns 1955
00 Until 30 Junme 1955
OTR Until 30 Jume 1956

ORR X/ Until 31 August 1995
DO/E ™ 0l thtil 30 June 19%
B S “""__'Uptil 30 March 1956

!
I
i
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3. The Board considered again the pro egulatio
posed R ation N
"The Career Staff of the Central Intelligence Agemey®, w:;ich ;;Fm 25X1A

been cn the agenda of the previous meeting, General Cabell discussed

ook part in the revisions of language which the Board

agreed wore to be
made, Tha Board asked that these revisions be incorporated in a new draft
and be presented to it for final approval at the next meeting,

b, The Board agreed o consider the other i

tems on the agenda at the

next mesting and also agreed to consider the final reeommenda:gona of ths
Insurance Task Foree with respact to life insurance,

Se The Board adjourned at 5:40 P.M, to mest Thursday, 10 June 199k,

at l:00 Polo
25X1A9A

-? -

SwE-nCaR-Eo;D
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APPLICATION FOR MEMBERSHIP
in the CAREER STAFF of the
CENTRAL INTELLIOGENCE AGENCY

To the Director of Central Imtelligencs
Sirs

I submit herewith my application for membersghip in the Carser Staff of the
Central Intelligence Agency as defined below:

"The Career Staff of the Central Intelligence Agency is a
group of carefully selected and tralned individuals who agecept an
obligation to devote themselves to the needs of the Agency, and
who intend to make a career with the Agency.®

In accordance with this definition, I desire to devote myself to the
faithful performance of duty in the Central Intelligence Agency, and I accept
the obligations and conditions of that eervice which are determined to be
essentiel to the furtherance of ita mission,

I am aware of the many restrictioms necessarily placed upon me by virtue
of the security requiremente inherent in my employment by the Central Intelligence
Agency, I am glso awsre that as a member of the Career Staff, it will be ny
obligation to serve anywhere and at any time and for any ldnd of duty as de=-
termined by the needs of the Agency, and I have been assured that in order to
carry out this policy, full consideration will be given to my particular capa-
bilities, interests, and personel circumstsnces, By virtue of this application
for membership and upon my acceptance in the Career Staff, I am assured that,
with continuing saetisfactory work performance and conduct on my part, just and
equitable attention will be accorded my personal progress during my tenure in
the Career Staff., I am also assured that, on my satisfactory completion of any
assignments, I will be offered reassigments which are compatible insofar aa
poseible with my abilities and career interests y and that I shall be entitled
to the benefits now available or to be made available in the future to members
of the Career Staff of the Central Intelligence Agency,

Membership in the Career Staff of {S1gnature)
the Central Intelligence Agency
approved, to take effect

{Date)
FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

" Executive Director
The CTA Selection Board

Approved For Release 2002/01/11 : CIA-RDP78-04718A001300200008-9
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7 June 195k

INSURANCE TASK FORCE

Lo

of the
CIA CAREFR SERVICE BOARD

. 1. Due to the complex nature of the subject matier and he mitiplicity
. of detall involved, the Insurence Task Force is presenting its report
in two principal sections, i.e,,

Part I =~ Studies, conclueions and recommendations as o desath,
Part II = Studies, conclusions end recommendations as %o disabiliby.

2. On 8 April 1954, at the 26th meeting of the CIA Career Service Bosrd s
the Task Force presented Part I - studies, conclusions end interim
recommendetions as t0 death. The Board accepted the reccumendations
and instructed the Task Force o carry ocut the four additional steps
recommanded before a final declsion wonld bo made, (These steps ave
shown in (1) through (4) ab the top of page 1, following).

3. The attached FINAL RECOMMENDATIONS, pavegraph 6 of Part I, sre composed
of the following: oo

P&g.,@
Introduction and supplementary facts 1 =2
Comparigon of the proposed Cmsha plan with
the present WAEPA plan 3-8
Recommendations 9
- Copy of letter to WAEPA vequosiing medificaticn
of the WAEPA contract to conform to the
specifications of the Omaha plan 10
Swmiary of Conversation with WAEPA re above request 11 - 12

Summary of financlal statements of WAEPA, 19hh
through 1953 13

[Fote: The FINAL RECOMMENDATIONS of the Task Force are dlstributed only
to membera of the CIA Carcer Service Board at this time,/

Befialal=PuT
LUSTETIRETN

£ ey

e Approved For Release
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.6+ (Continued) FINAL RECCMMENDATIONS, es to death.

a. In its interim recammerdations, immediately preceding here, the
TASK FORCE proposed, in essence, to:

{1} Becure term life coverage on a better basis then now
offered by WAEPA.

(2) Ask United Benefit Life Insurance Compeny of Omehas, Ne-
: braska to make a firm offer on a better plen.

{3} Ask WAEPA to bid on it.

STATINTL (4) Ask the to essess these two bids as such,
and as against self-insurance.

b. Omeha has now put forward a firm offer on a better plan than WAEPA.
The principal features of this plan are shown in comparison with
WAEPA etteched next hereto.#l (Omahs observed to us that had
-they undlerwritten the WAEPA Plan last year, we would have received
dividends of ebout $135,000 for that year.§ ‘

¢. WAEPA has several times edvised Mr. | (Tesk Foxce member, STATINTL
ESD, Personnel) that the terms of their existing contract with us
are not alterable. (See text of their last statement attached)

STATINTL d. Tae H submitted verbal and written discussions of
pros. cons., Y lean to more research and the securing of

other coumercisl bids, but do cautiously conclude that the Qmshe

offer seems better than WAEPA. B i1l vot recommend a particu- STATINTL
lar insurance company at any time. The Task Force comcludes not

to get more bids for obvious security rcasons plue the excellent

working arrangements existing for six years with Omeha in the

hospitalization field.

(1) On the basis of its own studies taken together with the
STATINTL B diccussions and an ideal eecurity arrengement, the
Task Force concludes that in respect to potentiasl comsercial
coverage, the Agency deal only with Omaha.

#l This plan was worked out b the Tesk Force with the Local Omsha Agency
STATINTL (u;eF and A. H. Randall, head of Ousha's Cooup
e ne.
- CoNFIDENTIAR

USE ONLY

P
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(2) As to self-insurance, the [N =2 tais to say: STATIMTL

"While we feel that self-insurance might be feasible,
a very considerable amount of research would have to
be done in order to satisfy ourselves {enmd you) that
it is the preferable course to take in this instance.
The unusual nature of the coverage, the potentiality
of catastrophic loss, the facilities for clalm edmin-
istration, the legel aspects in establishing & self-
insured system (questions relgting to possible conflict
with state .insurance lews, development of & “contract"
or vehicle through which the benefits would be offered,
ete.), the actuarial considerations (fixing a proper
rate of contribution, hendling of refunds to participants,
eatablishment of contingency funds and reserves) all
require careful sptudy. We will, of course, be gled

to carry out the perts of such s study es fall within
the ectuarial and insurence fields. However, we be-
lieve that heretofore the merits and shoritcomings

of self-insurance have been broadly discussed in our
meetings, and we hesitate to embark on an exhaustive
survey along these lines unless very serious con~
sideration 1s being given to the self-insured route."

CIA INGERGAL USE ONLY
Approved For Release 2002/01/11 : CIA-RDP78-04718A001300200008-9
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e ae Proposed Task Force Plan underwritten by United Benefit Life Insurance Co. of Omahs, Neb. compared with'

IS

WAEPA ' .
Omehe WAEPA
Peatures
Schedule of Benefits Schedule of Benefits
{1} Term Life coverage: Class 1, $3000 $6000 if salary less than $3200.
Class 2, $6000 $12000 1f salary $3200 or over.
Class 3, $9000
Class 4, $12000

Class 5, $15000

a. The minimum benefit for which a
member 18 eligible may not be less
than selection of class coverage
nearegt his annual base Vage .

b. However instead of the above, under
this plan, the member earning $3200
or less enmially, may select Class 2
benefits, and the member earning $3201
annually, or more, may selet up to
amd inclusive of Class 9 benefits,
each on the occasion of his initial
entry into the plen, and with minimmm
retention requirement of one yeer.,

¢. HMembers initially selecting insurance
benefits on the besis of the class
covergge nearest the individual’s
annual bese wege are eligible to
sdvance to the next higheet class if
an upwerd chapnge in the amloyment
grade alters the eligibility in
accordance with (a) above, or by
medical exemination at any time, to
any claas, ghove th.i srecently held,

-3~
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.2} Benefit Eligibilitys

Subseguen’g_lx a.

Person Eligibility:

)

NEQLINOD .

Yo e

83 Fxelusion in ol

Tvid

#ac¢idental death eoverage:

i.e., straight dous
the

Seature:
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The class Learest member ‘s Bage Hage
Salary up to ang including $3200, ciass 2

initia__.'l:'_l:z Go

or b.

be

Salary up to and including $3200, class 2
Balary over $3200, any ¢lass above Bage
Wage

Across the board a3 Agency desives, up Any U.8, citizen member of the
to 60 years of &ge with tion at Agency paid directly or indirectlv
65 roars, Ho implication as to cvcye in whole

8228 service.

ONLY

. 300200008-9
Approved For Release 2002/01/11 : CIA-RDP78-04718A001

or in part feom &ppro- -

priated funds, who "may go over.
Seas at some future time", {im-
plication is against anyone who ig
iikely not to go overseas) - up to
60 vears of 8ge ¥ith expiration gt
age 65.
Anmugl Salary  Benerit
less than 3200 -$$7500
3200 and over - 15000
le indemnity, 1. e, double the face-amount of
» It g vanis dore accidental death
le the face-amount o his policy, he cen secure
cidental Goaik Coverage by ralsing the face
amm’xirs through medice) examination mg .8hown Imsediately above
None. Hone.
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'5) Exclusion in Accidentsl Death festure: pame as WAEPA except "{5)}"

.6, Conversion privilege:

\T) Premium waiver:

‘8) Payment of benefits:

‘9) Dividends:

{Anmually)

to read es follows: “Any
injury sustained while in
or on any vehicle or de-
vice for aerial naviga-
tion except as a passen-
ger."

to any form of Life ius.
issued by Omaha (except
term) at the age going
rate - within 31 days of
termination.

in event of total and per-
mevent disgbility, prior to

age 60.

as desired by the Agency
in respect to cut-out or
othér security aspectes.

"The difference between the total policy premiums and
the sum of the Company retemtion, the inmcurred claims,.

conversion cost end contingency reserve shall be re-
turned in the form of e cash refund to the master
policyholder, or applied as a credit on the premium

payments as directed by the meater policyholder at
the end of esch contract year."

retention: 12.2% of premiums
conversion charge: $60.00 per $1,000 of face amount
contingency reserve for the Agency: 5% of gross

premiums (to be retained by the master oliey-
holder against poor rience, P ¥

-5-

"(5) any injury sustained while in
or on any vehicle or device for ~ ¢
eserial navigation, except as @ pas-
senger in an aircraft operated by

an established concern organized to
operate an airplane service and
licensed for the carriage of pas-
sengers by the recognized govern-
mental guthority of the country whoge
registry it bears, including air-
craft operated by military air trans-
port services of such ecountry, or
countries.”

Same except by Eguitable

None
to named bensficiary

None guaranteed. Have received

emall incresse in term coverage
($2000) and the whole accidental desth
feature eince inception ($15000).
That's all., - -

Approved For Release 2002/01/11 : cm&emsmtgégwomo%ﬁ‘{
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1Y) Premium cost Gompariscn, monthly. (The example uses WAEPA face amounts)

Omaha,
fecidental
a. Premium costs per Term Death Total
month per $1000. of  3.18 .60 3.78  up to 40 inecl.
coverage on basis 6.36 1.20 7.56
of flat-level pre-
mium Of w53 fOr 3918 060 : 3.78 ll-l-ﬁC incl.
Term and $.08 for 6.36" 1.20 7.56

Accidental death.
3.18 .60 3.78 51-65 inel.
6.36 1.20 7.56

. Premium cogts per
month per $1000. of
coverage on basis

of O]
as follows:
ze Term A.D. Total

¢ B0 imcl. $.50 $.08 "$.58 3
e ! - .50 308 .58 60m 1-20

o

. }_,

3

7
L85 inel. 63 .10 73 3.78 -5 b.53%
63 .10 13 7.56 1.50 9.06%

'1-£% inel. .T5 .12 87 k.50 .90 5.40
J5 .12 87 9.00 1.80 10.80

# Omaha will cut this to 4.50 end 9.00

CIA UTEuial USE ONLY
B

WAEPA

Accidental Monthly

Ters Deailh Cost aiff.
a. $6000 § 7500 &h.17 - .39
b 12000 15000 8.33 -7
&, 6000 7500 5.21 -1.43
b. 12000 15000 10.k2 .2.86
a. 6000 7500 6.25 -2.47
b. 12000 15000 12.50 -b.9h
a. $6000 $750C $h.17 - .57
a. 12000 15000 8.33 -1.13
a.. 6000 T500 5.21 - .71
b. 12000 15000  10.k2 1.2
S 6(500 '?Sm 6‘25 - “85
b. 12000 15 12,50 <170

Approved For Release 2002/01/11 : CIA-RDP78-04718A001300200008-9



~ Approved For Release 2002/T!A1 , -RDP78-04718A001300200008-9

TR ror nypy

{11) Total membership flexibility.

>

{a) Cemmonly in e group life coverage plen where the
employee pays the whole premium, a 75% membership
reguirement is placed on the total employee group
{the Agency). However, WAEPA accepts now and Omsha
will also do 8o, 75% of "the membership”, i.e., the
Govermment Employees Health Assocletion.

This association QCIA only) now sdministera
WAEPA and the two hospitalization and surgical plans
offered our employees {GHI end Omaha).

It is suggested that if Govermment Employees
Health Association edminister the ‘health plavs
(or plan) only, enother associstion can deal with
life coverage and automatic participation in the
Omshe life coverage plan would be 100§ every day.
(To get the coverage the epplicant pays a nominal
initiation fee, as now, but to a new separate
asscciation. )

This scheme would have the further advantage
of eliminating existing confusion wherein the
employee peys for hospitalization to Govermment
Employees Hsalth Association and for life coversge
(WAEPA) to GEHA, Inc.

T
Approved For Release 2002/01!A1 : CIA-RDP78-04718A001300200008-9
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{12} In summary. Omaha provides:

i'

Je

lirger total term coverage ($15000 vs $12000) with real latitude of choice by the member,
initially end there on. In particular the membér may relate his coverage to salary if
desired, but in no event does he sécure less than WAEPA now offers, if he desires so to
avail himself. Of great importance is the fact that s member does not have to buy (apd
pay for) more ingurance than he really needs, as is the requirement under WEAPA.

Omeha removes the important overseas service limitatsons of WAEPA.

Onaha relates the accidental death coverage to salary and the persca who doesn’t want
$15000 ==~ oeed ot take nor pey for it.

Omahe's air-f1ight exclusion is importantly lor to WAEPA, i.e. the Omaha member, es a
passenger, is covered in aay kind of air-craft.

Omahs provides premium weiver against none in the WAEPA contract.,

Omaha’s security is superior and practicelly complete, both in guarsntee as well as in past
dealings with them.

Omahe contracts for dividends based on annual experience; WAEPA does not.
Omaha’s attitude over the course of cur six year dealings couldn’t possibly be improved upon.

Omeha 1s chew under a level premium or otep up plan. This ig most importani of sourse for
the younger man with a femily. Thig employae earng less, hils respomsibilities are heaviest,
and his coverage needs the greatest. -

The Omeha plan offers thig contrast. Under WAEPA we are subject to the vhime, degiree and
persuasions of others in their essociation, plus their own unilateral decisions (our member-
ship ie about 1/3 of the total.) In eddition we get no benefit from our own expérience end
get no flexibility to suit our peeds. Omaha ig completely cooperative and flexible to
talloring to suit ua. '

Approved For Release 2002/017@1' : CIA-RDP78-04718A001300200008-9
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Recommendations .

(1)

(2)

&}

{b)

{5)

that the fgency svoid any life Inaurence nlzn on a self-
insursnce basige~~at this time,

that AD Personnel sssume responsibility for closely following
the oronosed life coverage festures in the Government Plan and
report developments.

thet the Agency accept the Omazha pronosal as shown under the
level-premium basis and direct thet 0J/A snd General Counsel
complete the controet.

that AD Personnel take charge of aﬁ information cempalgn to the
employees on the (maha Plan and also agsume responsibility for
the self-insursnce study, if it is conroved. )

that the Insurance Tagk Force now go out of business in reapect
to 1ife insurasnce.

Chairman, Insurghce Task Force

99-::

o WIERIL USE ONLY
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P
Y 27 May 195

Mr, Stascey K. Beebe, General Manager,

~ The War Agencies Employees Protective Association,

1720 Massachusetts Aveo., NoWo
Washington 6, Do C.

Dear Vr. Beebe:

In a review of our WAEPA contract, T am desirous of ascertaining
if your fssoclation would be interested to make these modifications:

1o Term 1ife coverage by cless closely apnroximating
(nearest) the member's salary, and raising the total maximum
coverage to £15,000.. One way of doing this would be to have
these five classes: $3,000; %6,0003 $9,000; $12,000; and,
15,000, Under such a plan, the member would move inte the
next class if an upward change in his salary grade made him
eligible, or move into any clﬂss he chooses on the tasis of a
medi cal examination.

2. Provide for premium waiver in the event of totel and
permanent d1sati]1tx prior to age 60,

3. Payment of benefits to anyone specified ty the Agency; in
certain cases, with 2 guarantee to hold vour Asseciation "harmless".

e Return to us as a contract holder at the end of each year
as dividends the difference between our total policy premiums end
the total of our incurred ¢laims, conversion costs, contingency=
reserve and modest Association retention. Return to us as a contract
helder annually the contingency reserve itself, to be held in escrow
apainst poor experionceo

5. Incresse the accidental death feature in resvect to air flight
80 that the member riding as a passenger of any kind of aerial
vnhicle is covered,

If such modifications are possible, would the overall premium costs
excead those presently in effect:

With many thanks for consideration of this question.
Very sincerely yours,

/s/ STATINTL

Secretary = lreasurer
GTI}{A’ InCo

CIA JNILsAL UL VLY

Approved For Release 2002/01/11 : CIA-RDP78-04718A001300200008-9
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1. The last audit statement of WAEPA by Ernst and Ernst, dated
20 May 1953 shows:
a. Surplus of $972,493.1%
b. For the year enfing 20 May 1953:
Total Income . . . . $816,620.85
Total Expense . . . . 722,887.34
Excess of Income. . .  93,733.51
c. Excess of income over éicpense since inception:
19k . 0L u ... 0§ bb,536.86
145 ¢ o o 0 v . .. . 246,973.02

19"’6 * ¢ o & o 0 ¢ e e 27’4,820.)*1
191F7 a » & 8 o v e+ s 98’531057
I8 . . . .. ... . 167,368.97

949 . v . v v ... . 197,878.56
1950 L IR T ‘.- s o e ‘n lh‘?,h’eacSl

1951 « ¢« o o o v . .. 38,812.57
1952 « 4+ 0 4 o . o . 37,439.78
21953 « o - 0 o i o .. 93,733.51
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